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would be worth my time, and all praised The Toyota Engagement Equation: How to Understand and Implement
Continuous Improvement Thinking in Any Organization:
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0 of 0 people found the following review helpful. Insightful practical bookBy Boaz Tamirlnsightful practical book,
shows that flexible-specialized organization culture is the foundation of adoptive enterprise that face reality by
continuous problem solving attempt - awinning strategy at ever changing business environment.0 of O people found
the following review helpful. Amazing book. Great success stories by TraceyBy Syed WaliullahAmazing book. Great
success stories by Tracey. She is phenomenal .0 of O people found the following review helpful. Five StarsBy Kirk J
Sakel Outstanding book. Very insightful and well written.

The formulafor Lean success! Toyota veterans reveal how to build continuous improvement into your
companyrsquo;s DNAEver since Toyota introduced the revolutionary Toyota Production System (TPS), businesses
have tried to replicate Toyotarsquo;s success. Few have succeeded over the long term. What businesses have failed to
realize isthat TPS calls for afundamentally different way of thinking.Now, at long last, here is a straightforward guide
that make sense of the thinking culture behind Toyotarsquo;s phenomenal success. In its pages, authors Tracey and
Ernie Richardson speak from the heart as Toyota employees who worked in the Kentucky factory when the company
was first introducing its people-first approach in the U.S., and went on in the ensuing decades to teach Lean thinking
around the world.In The Toyota Engagement Equation, the authors take you through Toyotarsquo;s own journey of
discovery. This deep dive into the companyrsgquo;s game-changing work practices reveals how employees were
developed, how they were taught to spot and define problems through standardization, how they were coached to solve
them, and how they were encouraged to improve their thinking as they moved forward.And yoursquo;!l see how
Toyota developed this simple but profoundly effective approach into an overall management systemmdash;and how
you can achieve amazing resultsin your company through the same system.In the world of Lean design and
implementation handbooks, The Toyota Engagement Equation stands out as a fresh, unique, and authoritative guide to
building your business into the Toyota of your industry. As the authors see it, TPS has now evolved to the

Idguo; Thinking People System!rdquo;

From the Back Coverldquo;In Toyota Engagement Equation, Tracey and Ernie Richardson achieve the remarkable
feat of describing from their first days at Toyota the systematic lean education they received ndash; and they dosoina
way that allows readers to grow alongside them. Thisis the education, particularly in the lean thinking behind lean
methods, you need whether you are ateam leader or a CEO, a director of continuous improvement or alean coach. As
| read chapter after chapter | keep thinking that thisis the education | wish | had received thirty years ago. | would
have made (and written down) many fewer mistakes. Y ou will too.rdquo;



