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Ann Svendsen : The Stakeholder Strategy: Profiting from Collabor ative Business Relationships before
purchasing it in order to gage whether or not it would be worth my time, and all praised The Stakeholder Strategy:
Profiting from Collaborative Business Relationships:

4 of 4 people found the following review helpful. Highly Recommended! By Rolf DobelliAnn Svendsenrsquo;s
critically acclaimed book is one of the first attempts to define a new relationship between business and its employees,
customers and communities. Written in a conversational, intelligent style, The Stakeholder Strategy makes the case for


http://f3db.com/pub/links.php?id=B005LY2DRS

collaborative stakeholder relationships and tries to show companies how they can develop and nurture those
relationships for mutual benefit. Regardless of whether you think that Svendsen has succeeded or failed in that goal,
the book gives plenty of examples, drawn from diverse industries, to support her claims. At the sametime, it
doesnrsquo;t get bogged down by endless source notes; the book provides just enough data to make a point and back it
up. The book isnrsquo;t aflimsy how-to, nor isit adry academic tome. It fits comfortably in the middie by
incorporating the best of both approaches. We at ... recommend this book to company leaders and managers, aswell as
anyone mdash; from life-long employee to adversarial activist mdash; who falls under the new definition of a
corporate stakeholder.7 of 7 people found the following review helpful. A framework for a holistic approach to
stakeholder relationsBy Tamara BlissThis book is essential reading not only for community relations managers but for
any corporate manager responsible for corporate strategy and for developing relationships with a company's key
stakeholders. Svendsen provides a practical, easy-to-follow, step-by-step approach to all phases of building
collaborative relationships. The book isfilled with useful tools, practical tips, case vignettes and charts that summarize
key points. The author discusses the critical role of both implicit and explicit "contracts" between stakeholders and
companies and emphasi zes relationship building as a corporate-wide responsibility. She sees reputation as critical to
corporate success and trust as the most important ingredient in building positive stakeholder relations. And, she
focuses on the importance of preparing an organization for relationship building by developing a social mission and
creating structures and policies that support collaborative rel ationships with both external and internal stakeholders.0
of 16 people found the following review helpful. The Mansion In The MistBy A Customerl really enjoyed the book
because it made me use my imagination. Set in the 1950s, in amansion in another world, three characters are required
to find a certain object. If they fail, creatures will invade the planet Earth. The story istold by Anthony Monday, the
thirteen year-old protagonist, who starts the adventure by accidentally transporting himself to the other world. Once
there, Anthony learns of the plot by the antagonistic creatures, who will stop at nothing to take over Earth. Together
with the help of hisfriends, the Eells, the group searches for the solution that will prevent the creatures from reaching
their goal. This conflict is decided just at the last moment. | liked this book because it makes the reader follow along
and think of solutions to the many problems. Also, many surprises and suspenseful moments are found throughout the
story. The only negative comment that | have about the book is that the discussion about the various solutions was too
drawn-out. For readers my age, | would highly recommend this book because it was interesting and had a good plot. If
you like the R.L. Stine books, this would be a great book for you to read because the authors are very similar. | would
only recommend this book to teachers if they enjoy reading science fiction.

In today's highly networked and competitive global economy, mounting social and environmental problems are
forcing corporations to focus on more than just their stockholders' interest in meeting bottom line profitability. More
and more companies are recognizing the value of identifying and building relationships with al of their organization's
stakeholders-employees, customers, suppliers, and even communities. In fact, recent research has shown that
companies that treat their employees well, create jobs in the local economy, develop innovative products and services,
take care of the environment, and contribute to the community, are often more profitable.In The Stakeholder Strategy,
sociologist Ann Svendsen presents an effective and practical step-by-step guide that companies can useto forge a
network of powerful and profitable collaborative stakeholder relationships.While some forward-thinking corporations
have tried limited collaborative approaches-focusing on one stakeholder group at atime-few have taken a
comprehensive and strategic approach to building relationships with all of their stakeholders, notes Svendsen. And,
while considerable commitment to the idea of stakeholder collaboration exists, there is alack of knowledge and
understanding about how to develop these relationships. The Stakeholder Strategy is the first book to show business
leaders and managers how to establish and maintain positive, mutually beneficial stakeholder relationships. Based on a
synthesis of ideas from community relations, corporate philanthropy, stakeholder management, organizational change,
sustainability, and the corporate social responsihility literature, it offers an integrated framework, as well asthe
practical tools for developing new kinds of collaborative rel ationships.Svendsen uses easy-to-grasp concepts from
everyday life, such as the process we go through in finding a mate or developing along-term friendship, to illustrate
these relationship-building strategies. She lays out the steps a company should take to create a collaboration-friendly
organization: establishing a social mission, values, and ethical guidelines; assessing corporate readiness for
collaboration; and making changes in communication, information and reward systems to support internal and external
collaboration. Featuring case study examples from companies in North America and Europe who are working to build
collaborative relationships with their stakeholders, The Stakeholder Strategy is the first book to provide a detailed
explanation of how to conduct stakeholder audits and social audits so that companines can evaluate their relationship-
building success and keep on track.

From the Inside FlapResearch has shown that companies that treat their employees well, create jobsin the local
economy, develop innovative products and services, take care of the environment, and contribute to the community,
are often more profitable. The Stakeholder Strategy shows business leaders and managers how to establish and



maintain positive, mutually beneficial stakeholder relationships. Based on a synthesis of ideas from community
relations, marketing, stakeholder management, organizational change, sustainability, and the corporate social
responsibility literature-and featuring case study examples from companies around the world who are working to build
collaborative relationships with their stakeholders-it offers an integrated framework, as well as the practical tools for
developing new kinds of collaborative relationships. "The Stakeholder Strategy is atimely publication. In today's
world of collaboration and partnership, understanding the dynamics of stakeholder relationshipsisimperative." -
Suzanne Gagnon, Vice President, Corporate Affairs, Glaxo Wellcome Inc. "This book isafirst in de-bunking the
mystery surrounding social auditing in the 1990s." -Chris Smith, Group Public Affairs Manager, The Co-Operative
Bank, Manchester, United KingdomAbout the AuthorAnn Svendsen is a senior partner with CoreRelation Consulting
in Vancouver, Canada, where her clients include resource and utility companies, regional and provincial governments,
and financial institutions. For the past sixteen years, Svendsen has worked as a consulting sociologist, helping
companies and government agencies identify, understand, and work effectively with their internal and external
stakeholders. She has designed successful multi-stakeholder consultation initiatives and devel oped innovative
community relations and communications programs.



