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Robert Wollan, Nick Smith, Catherine Zhou : The Social Media Management Handbook: Everything You Need 
To Know To Get Social Media Working In Your Business  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised The Social Media Management Handbook: Everything You Need To Know 
To Get Social Media Working In Your Business: 

2 of 2 people found the following review helpful. A real handbook for Social Media, not an IT focused polemic on the 

http://f3db.com/pub/links.php?id=B004LRORPM


subjectBy CustomerToo many books on social media are really long adverts on the subject - long on advocacy and 
short on how to. "Social Media Management Handbook" lives up on its promise of both being a management resource 
and a handbook for implementing social media in an organization. This not a technology book. This is a book on 
getting results from the inevitable impact social media will or is having on your business.This book covers a wide 
range of topics, from the strategy needed to the sales impact, getting the voice of the customer, and employee 
engagement. The book answers how can social media create value for both the company and their customers? How 
can organizations improve both products and the company using social media engagement? Real answers from a large 
and diverse group of authors. Highly readable, well illustrated, and jam packed full of useful information. Owners, 
marketers and sales leaders should read this book.0 of 0 people found the following review helpful. Five StarsBy 
JoyceExceeded my expectations0 of 0 people found the following review helpful. Five StarsBy Roy A. Gilbert 
Jr.Product arrived on time and as described.

How do organizations manage social media effectively? Every organization wants to implement social media, but it is 
difficult to create processes and mange employees to make this happen. Most social media books focus on strategies 
for communicating with customers, but they fail to address the internal process that takes place within a business 
before those strategies can be implemented. This book is geared toward helping you manage every step of the process 
required to use social media for business. The Social Media Management Handbook provides a complete toolbox for 
defining and practicing a coherent social media strategy. It is a comprehensive resource for bringing together such 
disparate areas as IT, customer service, sales, communications, and more to meet social media goals. Wollan and 
Smith and their Accenture team explain policies, procedures, roles and responsibilities, metrics, strategies, incentives, 
and legal issues that may arise. You will learn how to: Empower employees and teams to utilize social media 
effectively throughout the organization Measure the ROI of social media investments and ensure appropriate business 
value is achieved over time Make smarter decisions, make them more quickly, and make them stick Get the most out 
of your social media investment and fully leverage its benefits at your company with The Social Media Management 
Handbook.

Well worth a read if you are thinking of going down the social media road . (HR Magazine, June 2011). provides a 
complete toolbox for defining and practicing a coherent social-media strategy. (EFMA Journal, June 2011). A breezy 
read, the compelling discussion by the authors makes a solid case for corporations to revamp their views and policies 
on social media Human ResourcesFrom the Inside FlapHow do organizations manage social media effectively? While 
marketing and PR departments are usually early adopters, social media's potential extends far beyond these functions. 
More direct interaction with customers, greater organizational agility and coordination, better market data and business 
intelligence, and more efficient internal processes are just some potential benefits. But realizing these goals is no 
cakewalk, and the new opportunities also bring new pitfalls. So what's the smart way to bring social media initiatives 
to your company? The Social Media Management Handbook is the first guide to explain, clearly and concretely, how 
to implement key social media strategies throughout the organization. Use this practical, step-by-step road map to 
ensure your Facebook, Twitter, and other Web 2.0 initiatives achieve business goals and drive your overall enterprise 
strategy. The Social Media Management Handbook helps you work across such disparate areas as IT, customer 
service, sales, communications, and more. It explains policies, procedures, roles and responsibilities, metrics, 
strategies, incentives, and legal issues that may arise. When you use the comprehensive strategies described in this 
book, you'll be able to: Make the business case for social media investments by demonstrating ROI and other key 
supporting data Develop a clear social media strategy and integrate it with your overall strategy Understand the IT 
implications of social media use Take small, initial successes and scale them to create significant results for the entire 
enterprise Create consistent customer experiences and interactions Employ an effective social media management 
framework Adopt effective social media governance policies to ensure legal compliance And much more From the 
Back CoverManage every step of integrating social media into your organization The Social Media Management 
Handbook provides a complete toolbox for defining and practicing a coherent social media strategy. It supplies you 
with a comprehensive resource, bringing together such disparate areas as IT, customer service, sales, communications, 
and more to meet your organization's social media goals. Wollan, Smith, and their Accenture team explain policies, 
procedures, roles and responsibilities, metrics, strategies, incentives, and legal issues that may arise. Learn how to: 
Empower employees and teams to utilize social media effectively throughout the organization Measure the ROI of 
social media investments and ensure appropriate business value is achieved over time Make smarter decisions, make 
them more quickly, and make them stick And more! Get the most out of your social media investment and fully 
leverage its benefits at your company with The Social Media Management Handbook. 


