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T. Baker : The New Influencing Toolkit: Capabilities for Communicating with Influence  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised The New Influencing Toolkit: Capabilities for 
Communicating with Influence: 

0 of 0 people found the following review helpful. Roadmap to success and promotions and influence in the 
wirkplaceBy Horn PlayerSome people don't like politics at work. Fine if nobody else at work is political. If they are, 

http://f3db.com/pub/links.php?id=B00TR5J79Y


you better get this book and read it or you will get crushed. Then follow this roadmap to increase your influence. If 
you stop pushing back against "the dark side" they will start taking over immediately.1 of 1 people found the 
following review helpful. Tim gets straight to the heart of influencingBy Stephen A HartleyTim Baker continues to 
impress with his prolific writing. This practical toolkit makes not only a lot of sense but is so easy to implement. With 
application across all tiers of government, business and personal relationships, Tim Baker shows true insight into how 
people communicate and how it can be improved. Highly recommended.

Without influence, managers are ineffective. In today's workplace, managers need to influence up, down and 
increasingly, sideways as organizations become less hierarchical. This booknbsp;is expertly designed to diagnose and 
develop managerial influence, focusing on four key strategies: investigating, calculating, motivating and collaborating.

About the AuthorDr Tim Baker is an international consultant and Managing Director of WINNERS-AT-WORK Pty 
Ltd, a consultancy that specialises in change management and assists managers to develop productive workplace 
cultures. Dr Baker has 18 years of experience working with small, medium and large public and private sector 
enterprises across most industry sectors. Together with being an international consultant, Dr Baker is a successful 
author, executive coach, master trainer, corporate educator, visiting university lecturer and keynote speaker. In 2013, 
Tim was voted as one of The 50 Most Talented Global Training Development Leaders by the World HRD Congress 
which is awarded by a distinguished international panel for professionals "who are doing extraordinary work" in the 
field of HRD. His international experience has seen him conduct major change management projects in Saudi Arabia, 
Finland, Canada, Singapore, India, Hong Kong, Taiwan, Indonesia, the Philippines, New Zealand and Australia. He is 
the author of The 8 Values of Highly Productive Companies: Creating Wealth From a New Employment Relationship 
(Brisbane, Australian Academic Press, 2009), The End of the Performance : A New Approach to Appraising 
Employee Performance (London, Palgrave Macmillan) and Attracting and Retaining Talent: Becoming an Employer 
of Choice (London, Palgrave Macmillan). Tim has conducted over 2,430 seminars, workshops and keynote addresses 
to over 45,000 people in 11 countries across 21 industry groups and regularly writes for HR industry press. Dr Baker 
has been a Member of the Queensland University of Technology Council since 2010 He is a Fellow of the Australian 
Human Resource Institute and a Fellow of the Australian Institute of Professional Facilitators. 


