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Judy Johnson, L es Dakens, Peter Edwards, Ned Morse: SwitchPoints: Culture Change on the Fast Track to
Business Success before purchasing it in order to gage whether or not it would be worth my time, and all praised
SwitchPoints: Culture Change on the Fast Track to Business Success:

2 of 2 people found the following review helpful. Found it slow at points and almost too much focus ...By Jim
HunterFound it slow at points and almost too much focus on details that didn't seem relevant to the story but it made
you think seriously about things.1 of 1 people found the following review helpful. Great Business Book Fun Read As


http://f3db.com/pub/links.php?id=B001OFID6S

Well!By Scuba Diving Instructor Trainerlt's not just a great book for business leaders, it's also afun read from one of
the key playersin CN's success story. Thanks for writing it!'4 of 4 people found the following review helpful. switch
pointsBy Thomas MorrisGreat insight into how the CN made it happen. The management plan can work anywhere
with any company.

SwitchPointsis the inspiring story of how Canadian National Railway (CN) advanced from good to great in afew
short yearsndash;becoming North America’s top-performing railroad and a favorite with of corporate customers and
investors. In it, the authors reveal how company-wide culture change propelled this aging transportation giant to
become the profitable powerhouse it istoday. Rich with insights and anecdotes, SwitchPoints offers lessons that can
be applied to any organization seeking to improve the bottom line by improving their culture.

From the Inside FlapOn arailroad, there are many decision points where trains are switched from one track to another
to ensure they take the best route. These are switchpoints. Like atrain in motion, corporate cultures encounter many
switchpoints along the waymdash; points where executive decisions create watershed change and define the
organization's future route. SwitchPoints is the inspiring story of how Canadian National Railway (CN) advanced from
good to great in afew short years, becoming North America's top-performing railroadmdash;a favorite with both
corporate customers and investors. Decisions by CN's leaders at critical switchpoints were key, as was the
commitment of CN's dynamic CEO in leading the change. In SwitchPoints, the authors share how company-wide
culture change propelled this aging transportation giant to become the profitable powerhouse it is today. Rich with
anecdotes, SwitchPoints offers lessons learned and demonstrates the powerful behavioral tools used to change the
culture to drive outstanding results in any organization. The authorsmdash;two CN executives and two consultants
from the Continuous Learning Group (CLG)mdash; describe their firsthand experiences of applying behavioral
science to change CN's culture. They also share how they clarified CN's vision, selected critical switchpoints,
employed management tools for change, assessed their impact on profitability, and "spiked the switches' to sustain the
new culture. The leadership practices presented here are directly applicable to any business. Even if your enterpriseis
non-industrial, or your company's culture is very different from CN's, what worked for CN will work for you,
toomdash;because behavioral tools apply to all peoplein any culture, country, language, or industry worldwide. The
methods in SwitchPoints apply to any organization and will help enlighten leadership that seeks to improve the bottom
line by improving culture. Discover more at www.switchpointsbook.com.From the Back CoverPraise for switchpoints
"SwitchPoints is great reading for anyone in aleadership role. The lessons on the importance of culture are clear and
transferable. | highly recommend this book." mdash;William R. Johnson, Chairman, President, and CEO H.J. Heinz
Company "Any successful service businessis the result of both sound management and good
|eadershipmdash;qualities epitomized by Hunter Harrison and the team that transformed CN from an economic
laggard to the leader in itsfield." mdash;Frederick W. Smith, Chairman and CEO FedEx Corporation "SwitchPointsis
a fascinating account of how the proper use of resources and technol ogies can be beneficial to everyone, including
workers. The sweeping changes at CN Rail were awkward and difficult to accept at first, but have influenced the
renewal of rail transport across the continent." mdash;Buzz Hargrove, National President Canadian Auto Workers
"SwitchPointsis a powerful blueprint for transformational change for any leader who faces seemingly insurmountable
organizational challenges, including the one to either perish or persist." mdash;John Dineen, President and CEO GE -
Transportation "The transformation of Canadian National Railway from industry laggard to industry leader isa
remarkable story. SwitchPoints offers a fascinating look at how Hunter Harrison led the CN team to accomplish that
transformation.” mdash;Wick Moorman, CEO Norfolk Southern Corporation For an online assessment of your
company's culture, please visit www.switchpointsbook.com.About the AuthorJUDY JOHNSON, PHD, a Partner with
the Continuous Learning Group (CLG), applies behavioral science to help leaders create environments that
dramatically improve organizational performance and profitability. Johnson coaches executives on personal leadership
and executing strategies through pinpointing key behaviors that lead to success. LES DAKENS, retired Senior Vice
President of People for CN, was responsible for strategic direction of CN's Human Resources and Labour Relationsin
North America and worldwide. Prior to joining CN, Dakens was Vice President of Human Resources for the North
American division of the H.J. Heinz Company. PETER EDWARDS, Vice President of Human Resources for CN, is
responsible for human resources, culture change, implementation, leadership, and organizational development. He
assisted CN's CEO in writing two landmark books for employees. EDWARD (NED) MORSE, a Senior Partner with
CLG, offersthree decades of experience helping Fortune 500 executives develop and implement business-critical
strategies. Morse has worked with clients in transportation, petrochemicals, food service, healthcare, engineering,
telecommunications, insurance, pharmaceuticals, and retail.



