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Barry Farber : Superstar SalesManager's Secrets before purchasing it in order to gage whether or not it would be
worth my time, and all praised Superstar Sales Manager's Secrets:

0 of 0 people found the following review helpful. Great informationBy Kindle CustomerGreat read for managers and
salesmen. Good information to reference back to again and again.1 of 1 people found the following review helpful.
Excellent Quick Reference GuideBy KBThisis a short, inexpensive little reference guide for sales management. It
coversavariety of different topicsincluding the transition from sales to management, incentivizing sales teams, hiring


http://f3db.com/pub/links.php?id=B001CJTDLU

superstars, coaching weaker players, and terminating non-producers.The author is concise and the text is easy to read.
It won't teach you to be a great manager, but it does make an excellent quick reference guide and it has quite afew
interesting ideas for motivation and hiring.Well worth the $12.99 list price.0 of 0 people found the following review
helpful. Best Book For Newer Sales Managers or Anyone Needing a Refresher! By Kelly L. Wyliel work for a
Corporate Service Company and they always encourage us to read Sales Management and L eadership books. This
book is the perfect mixture of all three! An easy read and a great book to keep in the top drawer to reference. | was
highly motivated by this book and so were my fellow Sales Managers!

Written expressly for on-the-go sales managers who don't have the time to wade through wordy prose or academic
theory, this book is fast-paced and results-oriented. Superstar Sales Manager's Secrets contains scores of easy-to-
implement strategies, checklists, and action plans for anyone who's managing a sales team. The book's wisdom is
culled from the author's own experience as atop sales manager, as well as feedback from the thousands of managers
who have participated in his training programs and seminars.This revised and updated edition is not only aguide to
coaching and training sales repsin the skills they need, it's a handbook full of practical tools and motivational
strategies to help reps generate activity and get the business. It covers the broad array of skills that every manager --
from the newly appointed to the more experienced -- needs to succeed. It contains valuable information and insightsin
such areas as hiring and recruiting, effective field coaching skills, running effective sales meetings, and utilizing the
most up-to-date technological resources without giving up the personal, human touches necessary to inspire and
motivate sales teams.



