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The must-read summary of Thomas Davenport, Laurence Prusak and James Wilson's book: "What's the Big Idea? 
Creating and Capitalizing on the Best Management Thinking".This complete summary of the ideas from Thomas 
Davenport, Laurence Prusak and James Wilson's book "What's the Big Idea?" shows that when it comes to 
implementing new management ideas in an organisation, it's not the business gurus who really count. The most 
important people are the "idea practitioners" - the people who sort through the ideas, choose the right ones and then 
implement them. In their book, the authors explain how you can enhance your chances of success by taking advantage 
of new business thinking and putting more emphasis on building the ranks of idea practitioners. This summary is a 
guide to making a noticeable different to business operations by listening to the right people.Added-value of this 
summary:bull; Save timebull; Understand key conceptsbull; Expand your business knowledgeTo learn more, read 
"What's the Big Idea?" and discover why you should start listening to the idea practitioners in your business in order to 
progress towards the future.


