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A.Berry: Integrated Project Control: State of the Art Reports 1987 Series before purchasing it in order to gage
whether or not it would be worth my time, and all praised Integrated Project Control: State of the Art Reports 1987
Series:

Integrated Project Control deals with project management standards as an integrated part of a framework of standards
covering the total information technology (IT) life-cycle. Various aspects of integrated project control are examined,
with emphasis on the I T projects of commercial organizations. Comprised of three parts, this book begins by
discussing the overal corporate I'T management framework and project management of devel opment/procurement
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projects. It describesa™"model™" or ""logical"" framework that addresses the management requirements of all stages
of theIT life-cycle aswell as the direction, control, and coordination across the life-cycle. It considers the role of
project management within the overall framework that can be used as amodel for the future against which any
company can assess its performance. The chapters explore the quantification of risk in aiding management decisions;
organizational issues in project management; cost-effective control procedures for project management; and the
management implications of prototyping and new generation languages. Some important aspects of project
management, including quality assurance and technical issues, are also analyzed. This monograph will be avaluable
resource for directors and managers of IT.



