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Joakim Ahlstrom : How to Succeed with Continuous Improvement: A Primer for Becoming the Best in the 
World  before purchasing it in order to gage whether or not it would be worth my time, and all praised How to 
Succeed with Continuous Improvement: A Primer for Becoming the Best in the World: 

1 of 1 people found the following review helpful. Easy to read, found value in its contentBy Victor Harys Sanchez 
AvilaThis is not a technical book, it's more about the story of how a company shifted their mind into a goal oriented 
mind set, teamwork and continuous improvement.There is value in this book, easy to read and you read it all in no 
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time. A couple of techniques I found interesting and I'll definitely try in my organization; the 10 mins silent coaching 
and the 6 legs spider coaching format. Again, this book doesn't go about explaining these concepts in great detail, it 
just presents the concept and how they used it. However, these are easy to understand, adapt and implement most of 
the time.This book is not in my top list to be used as coaching and training resources, to me it's more like a big picture 
book to help you understand how several continuous improvement tools come and work together aligning forces 
whiting the organization. This is not a book where you will become an expert of some lean tools.Good purchase, I 
enjoyed reading it and I'll recommend it as people in my organization get more proficient in specific tools and they 
need help to see the a broader continuous implementation picture.0 of 0 people found the following review helpful. 
Spot on!By CustomerThis book captivates the essence of working with continous improvements without mentioning a 
single japanese term. It's written in a very easy to melt style and that is why it's so good. A problem working with 
continous improvement is that we tend to speak a certain language, we love different complex models to calculate on 
waste reduction etc and that works fine when we communicate with our peers. However, it's usually not that crowd we 
need to get on board on when working with improvements. I have used the described way of working with 
improvements in my team for nearly a year now, and so far in I've never before seen this high level of commitment 
from my coworkers. After setting goals in group, following up and celebrating success I've spent exactly zero time on 
motivating my staff to reach our goals. It's an excellent book and I highly recommend it to everyone!0 of 0 people 
found the following review helpful. I think the many unique and quite funny concepts of this book is a great source of 
...By Monica AI read this book from cover to cover in a few hours and felt really empowered when I was done. The 
real-life case study of the book really brought continuous improvement and its many benefits to life. I, for one, think 
that business books written in a story-telling style with some very practical examples open up interest across a broader 
audience and that is fundamental. If you ask me, reaching a critical mass of engaged employees is crucial if you want 
to succeed with CI. I think the many unique and quite funny concepts of this book is a great source of inspiration in 
achieving that.I see now that we have complicated things in the company I work for. Using a few, easy-to-use but 
effective tools is the way to go if you want to make continuous improvement everyonersquo;s business. The final 
chapter about cultural pitfalls was a nice wrap-up, but it felt a bit awkward to realize that my organization 
unknowingly has gotten stuck in more or less all of them. I rarely do recommendations but I highly recommend this 
book to just about anyone working in any type of organization.

Your organizational transformation begins here! Comprehensive, detailed, and easy to read and understand, How to 
Succeed with Continuous Improvement takes you through a real-life case study of one organizationrsquo;s journey to 
a world-class continuous improvement process. Joakim Ahlstrommdash;one of the worldrsquo;s most respected 
continuous improvement expertsmdash;serves as your coach. He first helps you decide whether you want to embark 
on the continuous improvement journey and takes you through the entire process step by step, all the way through 
generating remarkable business results with his unique methods. In each chapter, Ahlstrom describes a specific stage 
of the transformation story and provides a clear analysis of each one to help you apply his methods in your own 
company. In no time yoursquo;ll grasp all the concepts you need to know. How to Succeed with Continuous 
Improvement covers it all, including: How to shift mindsets and behaviors using the often neglected practice of 
coaching Common pitfalls to help you plan out how you will apply the principles and practices Using ldquo;six-legged 
spidersrdquo; and ldquo;fishyrdquo; diagrams to achieve measurable results Ways to avoid ldquo;Watermelonrdquo; 
key performance indicators that often mask the truth Ahlstrom explains rational behind all the methods in the 
bookmdash;the results they produce, and whymdash;and offers practical advice on how to get full input from everyone 
involved. Ahlstrom concludes the book with a chapter offering a current-state analysis tool and a simple template to 
apply in your company. If yoursquo;re seeking to design and launch a continuous improvement program, How to 
Succeed with Continuous Improvement is the first book you should turn tomdash;and itrsquo;s the last one yoursquo;ll 
ever need! Praise for How to Succeed with Continuous Improvement ldquo;Using a story he lived through, Joakim 
vividly brings to life for us the transformation from a mediocre top-down organization depending on a few internal 
experts for its survival to a high performance organization of empowered employees engaged in continuous 
improvement.rdquo; ndash;Jeffrey Liker, bestselling author of The Toyota Way ldquo;This succinct book packs an 
enormous amount of wisdom and experience into an entertaining fast read. It gives a clear roadmap for any leader to 
implement a strong continuous improvement program in his or her unit. Highly recommended!rdquo; ndash;Alan G. 
Robinson, Professor of Management, University of Massachusetts and author of Corporate Creativity and Ideas are 
Free ldquo;The most valuable and lean book I have read about lean.rdquo; ndash;Gouml;ran Martinsson, Continuous 
improvement Manager, IKEA ldquo;Well written, easy to read, filled with excellent examples . . . If you only plan to 
read one change management book this year, this is the book you should read.rdquo; ndash;Dag Nauml;slund, 
Professor of Management, University of North Florida ldquo;An amazing guide in lean principles, with simple tools 
for simplifications.rdquo; ndash;Susanne Schipper, Continuous Improvement Coach, AstraZeneca ldquo;Simplicity is 
the essence of this great book. Ahlstrom delivers a straightforward and simple approach to support your work with 
continuous improvement.rdquo; ndash;Ronny Aring;lund, Productivity Management, Volvo CE ldquo;This book is a 



little gem with large content! Unlike many other books on the subject, you only have to read it once because it 
sticks.rdquo; ndash;Johan Valett, Vice President Haldex Way, Haldex ldquo;I recommend How to Succeed with 
Continuous Improvement to anyone who needs a fast and inspiring introduction to continuous improvement.rdquo; 
ndash;Janne Lundberg, Global Lean Innovation Manager, Assa Abloy

About the AuthorJOAKIM AHLSTROM is Sweden's leading authority on creating continuous improvement cultures. 
He is an inspirational speaker and a business coach who has helped manufacturing and service companies around the 
world achieve long-term operational improvement. In Sweden, this primer for becoming the best in the world is 
among the most popular books on continuous improvement. 


