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Dale E. Yeatts, Cloyd Hyten : High-Performing Self-Managed Work Teams: A Comparison of Theory to 
Practice  before purchasing it in order to gage whether or not it would be worth my time, and all praised High-
Performing Self-Managed Work Teams: A Comparison of Theory to Practice: 

2 of 2 people found the following review helpful. Fantastic Book - A must readBy Mr. Rajesh BhatiaThis is a must 
read for all managers. You can read a hundred other articles and books on teams but if you want one book which 
explains team, performance areas, team building, coordination and cohestion, this is the book that you want to read. I 
read it from the first page to the last and found it to be a very informative and well-written book.

Since the mid-1970s, pressure from international competition has forced business in the United States to look for 
better ways to achieve and maintain a competitive position. One popular tool is the self-managed work-team (SMWT). 

http://f3db.com/pub/links.php?id=B00YFRDC0O


This book provides a thorough examination of SMWT both at the level of theory and at the practical level of when to 
use work teams to find solutions and how to develop successful teams.By examining the most widely accepted 
theories of work-team performance, illustrated by 10 case studies from the areas of manufacturing, public service and 
health care, the authors define: how high-performing self-managed work teams differ from work groups and short-
term teams; the problems which compel an organizati


