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Markus Pastinen : High-Performance Process Improvement  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised High-Performance Process Improvement: 

0 of 0 people found the following review helpful. High-Performance Process ImprovementBy Zoran 
AntonicReviewPresented concepts provide excellent insight into process improvement methodology.This book is 
highly recommended for process improvement professionals. Different perspectives are covered, providing framework 
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for process analysis, process improvement methods and how to approach in the case of complex systems.

High-performance process improvement takes process improvement to the next ambition level. The kernel of the 
substance is a generic process improvement process that operates under the strictest time, quality and cost constraints. 
Thanks to a modular composition and robust methods the scope may range from one single person to networks with 
hundreds of companies. This is realized via three high-class phases:network and company analysis and synthesis, 
process analysis and synthesis, the implementation, including process improvement education and training and the 
practical realization of the improvement potential.The presented methods contain mass customization features and a 
very advanced logic for optimizing the interaction of people, technology, information and material both in the process 
improvement process itself and the focus process.The book is based on an extensive RD effort and thorough practical 
verifications in more than 75 companies in almost any business and in all sizes.

From the Back CoverHigh-performance process improvement takes process improvement to the next ambition level. 
The kernel of the substance is a generic process improvement process that operates under the strictest time, quality and 
cost constraints. Thanks to a modular composition and robust methods the scope may range from one single person to 
networks with hundreds of companies. This is realized via three high-class phases: network and company analysis and 
synthesis process analysis and synthesis the implementation, including process improvement education and training 
and the practical realization of the improvement potential The presented methods contain mass customization features 
and a very advanced logic for optimizing the interaction of people, technology, information and material both in the 
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practical verifications in more than 75 companies in almost any business and in all sizes. 


