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JamesB. Ayers: Handbook of Supply Chain Management (Resour ce Management) before purchasing it in order

to gage whether or not it would be worth my time, and all praised Handbook of Supply Chain Management (Resource
Management):

0 of 0 people found the following review helpful. Four StarsBy afanvikossivilt is avery well written book.9 of 9
people found the following review helpful. Supply Chain Strategy, Tactics, and Metrics in one referenceBy Dr. Rob


http://f3db.com/pub/links.php?id=B0014C63I6

SmithExecutives who want to improve their supply chains from strategic, operational or profitability standpoints will
find this Handbook to be an extremely valuable reference, coach and how-to guide. The mix of Supply Chain
Management theory and practice combined with 15 case studies from various industries, gives the reader a robust
framework for, and solid tips on executing a SCM improvement strategy.As an executive with supply chain experience
at Dell and in the global automotive industry, | was impressed with the comprehensive nature of this book. Especially
insightful and helpful are the sections on designing supply chains for strategic advantage, the importance and impact
of different financial costing methods, and a methodol ogies section which walks the reader through the supply chain
improvement process from the prestudy/assessment phase through to implementation.Overall, if a supply chain
practitioner is looking for one book on Supply Chain Mangement, thisisthe one.2 of 2 people found the following
review helpful. Supply Chain Strategy, Tactics, and Metrics in one referenceBy Dr. Rob SmithExecutives who want to
improve their supply chains from strategic, operational or profitability standpoints will find this Handbook to be an
extremely valuable reference, coach and how-to guide. The mix of Supply Chain Management theory and practice
combined with 15 case studies from various industries, gives the reader a robust framework for, and solid tips on
executing a SCM improvement strategy.As an executive with supply chain experience at Dell and in the global
automotive industry, | was impressed with the comprehensive nature of this book. Especially insightful and helpful are
the sections on designing supply chains for strategic advantage, the importance and impact of different financial
costing methods, and a methodol ogies section which walks the reader through the supply chain improvement process
from the prestudy/assessment phase through to implementation.Overall, if a supply chain practitioner islooking for
one book on Supply Chain Management, thisis the one.

When you invest millions on new systems you don't want yesterday's solutions. Y ou need a global view of end-to-end
material, information, and financial flows. Managers today have the same concerns managers had last year, 10 years
ago, or 50 years ago: products, markets, people and skills operations, and finance. New supply chain management
processes give managers a hierarchy to the tasks they must perform to deal with these issues.Containing hundreds of
tips and insights, the Handbook of Supply Chain Management describes the evolution of supply chain management. It
explores how the techniques now popular in strategic planning and operations improvement will find new applications
in managing supply chains. The author emphasizes changing supply chains rather than merely maintaining them. He
uses case studiesto illustrate the application of these techniques.
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