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Joanna Barclay : Conscious Culture: How to Build a High Performing Workplace through L eader ship, Values,
and Ethics before purchasing it in order to gage whether or not it would be worth my time, and all praised Conscious
Culture: How to Build a High Performing Workplace through Leadership, Values, and Ethics:

0 of 0 people found the following review helpful. | have struggled to find good books about organization culture until i
read Joanna'sBy Robinl have struggled to find good books about organization culture until i read Joannas. She has


http://f3db.com/pub/links.php?id=B00N3ES9BW

kindly shared her experience in an easy to read format that constantly provoked my thinking both around
organizational and individuals contribution to creating a Conscious Culture. We are fighting against poor engagement
by staff members. Joanna directs you how to reverse the current downward trend. A must read.RobinGlobal Pioneer in
Strategy Implementation0 of 1 people found the following review helpful. A must-read for leaders!By Claire
BoyleThis must-read book is atool for leadersto transform their organization and unify employees to meet the new
business paradigm for the 21st century.

Changeisthe new norm in society, and it's having a devastating impact on organizations. The proof? Insecure,
demoralized employees and the lowest levels ever of employee engagement. North America employee engagement is
between 26-30 percent, and in Asiait's between 6-12 percent. That's alot of untapped employee potential! In
Conscious Culture, Joanna Barclay shares thirty years of business transformation experience. Leaders learn how to
awaken the life-force energy within values, ethics, and leadership that ignites performance and employee engagement.
With the ABCs of culture change, she provides a blueprint for leaders to consciously create a high-performing, values-
driven organization. Values energize us-they give usjoy when they are lived and frustration when they are not. They
embody our heart and soul, calling us to action and helping us perform to our highest potential. Leaders will learn the
importance of facilitative leadership and how to tap the wisdom of the group, unify employees, and connect hearts and
minds to create a WOW culture. Conscious Cultureis for leaders who want to: middot; become an employer of choice
and build a high-performing work environment middot; learn how to generate greater engagement and increase
productivity middot; build a new culture after a merger or acquisition middot; transition from personal excellenceto
organizational excellence How are you consciously investing in your culture-or do you have unconscious, default
culture? "In 2011, Joannawas integral in transforming my client engagement network from aloose committee to a
strong leadership team. This was achieved through the use of the Barrett's Cultural Transformation Tools. But the best
tool of al was Joanna herself." Daniel Leclair, director general, Public Works and Government Services Canada

About the Author Joanna Barclay is founder and president of the Culture Leadership Group, a company of culture
change consultants and certified professional facilitators. With thirty years' experience in business transformation
working with organizations, Joanna's passion lies in devel oping leadership teams, facilitating active participation for
organizational change, and building high performing workplaces. Her goal isto help organizations achieve their full
potential, where people take ownership, build commitment and bridge communication gaps. The Culture Leadership
Group ensures successful transformation from concept through to implementation.



