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Jose Fonseca : Complexity and Innovation in Organizations (Complexity and Emer gence in Organizations)
before purchasing it in order to gage whether or not it would be worth my time, and all praised Complexity and
Innovation in Organizations (Complexity and Emergence in Organizations):

7 of 7 people found the following review helpful. Organizations as rel ationships and patterns of meaningBy BruceThis
book is part of a series of books related to complexity and management. The "core" book in the series is Complexity
and Management by Stacey, Griffin and Shaw. | think this book by Jose Fonseca is more about the emergence of
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meaning from conversation than it is about innovation. But perhaps that is what innovation is. An organizationis a
pattern of relationships among people. People have conversations. A conversation is a pattern of thoughts out of which
meaning can emerge. Conversations are fractal in that we have conversations within our own heads, and with others,
and in a sense departments have conversations with other departments and organi zatons have rel ationships (and
therefore conversations) with one another. Fonseca believes that misunderstandings and redundancy contribute to the
discovery of new meanings and to innovation. There is enough "meat" in this book to make it worth my while.

Taking acritical look at major perspectives on innovation, this book suggests that innovation is not a designed
functional activity of afirm or an intentional process through which firms anticipate changes in conditions.nbsp; Jose
Fonseca proposes that the concepts behind the innovation experiences cannot be traced to any particular time, space or
individual, even if one person has figured prominently. The innovative ideas in the examples considered did not occur
asadirect product of a purposeful search triggered by the perception of some problem to solve, nor did they result
from a sequential process that was laid out in advance. Instead, innovative ideas were a product of streams of
conversations that extended over long periods of time and were characterized by critical degrees of misunderstanding
and redundancy. Fonseca's book presents innovation as new meaning potentially emerging in ongoing, every-day
conversations.Drawing on the theory of complex responsive process, developed in the first two volumes of this series,
Fonseca presents a particular way of understanding innovation. The experiences of innovation studied in this book
suggest that innovations do not start with a match between aneed to be satisfied and a set of competencies and tools
purposefully brought together to meet the need. On the contrary, identification of need is a consequence of success,
rather than a pre-condition. The innovations studied in this book (a selection of innovation experiences from Portugal
are considered) were subject to constant and never ending redefinition.
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