
(Free download) Committed Teams: Three Steps to Inspiring Passion and Performance

Committed Teams: Three Steps to Inspiring Passion and 
Performance

Mario Moussa, Madeline Boyer, Derek Newberry 
*Download PDF | ePub | DOC | audiobook | ebooks

#572472 in eBooks 2016-02-22 2016-02-22File Name: B01C4V7SKW | File size: 18.Mb

Mario Moussa, Madeline Boyer, Derek Newberry : Committed Teams: Three Steps to Inspiring Passion and 
Performance  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Committed Teams: Three Steps to Inspiring Passion and Performance: 

0 of 0 people found the following review helpful. Practical, actionable, and well-researchedBy Kaihan 
KrippendorffWhat I love about this book, in addition to offering very practical approaches you can put to work 
immediately, is that it is based on significant base of experience. Not the kind of conceptual life experience that so 

http://f3db.com/pub/links.php?id=B01C4V7SKW


many team managed books are rooted in but, rather, a sort of laboratory in which the authors got to work with than 
observe a great number of teams as part of an executive education program.0 of 0 people found the following review 
helpful. Four StarsBy R. SnyderA good read for managers looking for ways to assess and create functioning teams0 of 
1 people found the following review helpful. Two StarsBy Jeffrey S. CohenEh - not much if anything new here

Build high-performing teams with an evidence-based framework that delivers results Committed is a practical 
handbook for building great teams. Based on research from Whartonrsquo;s Executive Development Program (EDP), 
this concise guide identifies the common challenges that arise when people work together as a group and provides key 
guidance on breaking through the barriers to peak performance. Committed draws its insights from the EDPrsquo;s 
living lab: an intensive two-week simulation during which executive-level participants run complex global 
businesses.nbsp; The authors have observed over 100 teams collaborating and competing for over 100 combined years 
in this intense environment.nbsp; It has yielded fundamental insights about teamwork: what usually goes wrong, what 
frequently goes right, and the methods and techniques that will help you access your teamrsquo;s full potential. These 
insights have been distilled into a simple, repeatable process that you can start applying today. Getting teams engaged 
and aligned is hard.nbsp; Committed will give you the tools you need to deal with all of the familiar teamwork 
challenges that get in the way: organizational politics, delegation, coordination, and aligning skills and 
motivation.nbsp; Using vivid stories and examples from the worlds of business, sports, and non-profits, it will teach 
you how to: Understand the dynamics of successful teams Achieve peak performance using a research-backed 
methodology Gain expert insight into why most teams underperform Learn the critical points common to all great 
teams Committed gives you the perspective you need to combine the right people with the right way of collaborating 
to achieve extraordinary results.

"Committed Teams starts with a simple insight--that the fundamentals of good teamwork are easy to understand but 
tough to put into practice. It's full of engaging stories and practical advice for closing the knowing-doing gap." 


