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Mary V. Gelinas, Roger G. James : Collaborative Change: Improving Organizational Performance (includes a 
Microsoft Word diskette)  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised Collaborative Change: Improving Organizational Performance (includes a Microsoft Word diskette): 

0 of 0 people found the following review helpful. Comprehensive Text for those looking for RFP guideBy Christina 
ScalesIt is an easy read with step by step instructions on how to address an RFP for an organization from meeting the 
client to parting with them.9 of 9 people found the following review helpful. Quality toolkit/process for guiding 
organizational change.By A CustomerMore than a book, this is a terrific 'tool/process' in a three-ring binder, for 
guiding organizational change, which includes a forms disk. The authors present a systems-based approach to 
organizational change which is team-based. This is a field guide complete with checklists, charts, forms, graphics, 
criteria for choosing team members, guide to key meetings, a tracking and coordination matrix for monitoring 
progress, a summary of agreements, and agenda for meetings. This handbook is divided into three parts: developing 
the foundations for change; designing change; and implementing change. It is crafted for use by consultants, but is 
intended to make the organizational design methodology explicit and accessible so that clients can learn the change 
process and and shape it to fit their needs.This is a powerful reference with enormous potential value, provided there is 
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the WILL to take action and action IS taken. Of course, no consultant or book, or inpirational speaker for that matter, 
can make change happen; that is up to YOU, the client. It is having the will and following through-execution-that 
poses the ultimate challenge!The work includes a case study, references, and additional resources. We highly 
recommend this book.

Roll up your sleeves and make change happen! Collaborative Change shows you what you need to do in order to 
launch effective, successful performance improvement initiatives. The authors draw on their forty years of combined 
experience in the field. Integrating models, theories, and practices in a way that is uniquely useful to leaders and 
practitioners, Gelinas and James have created a modern classic! You'll learn how to: * Build a strong foundation for 
change with leaders * Apply best practices for changing organizations * Decide what areas of an organization are ripe 
for change * Involve key stakeholders in the change process * Contract with internal and external clients * Implement 
change . . . and much more!You get a wealth of forms, figures, agendas, and job aids that foster fast implementation. 
The binder format facilitates photocopying and easy fieldwork, and the enclosed diskette contains all the forms in 
readily customizable Word format. Grab this guide today and make change happen!

"Collaborative Change is a must-read for anyone working within organizations to make them more viable and 
effective. This book is practical and inspiring. It will give you everything you need to 'roll up your sleeves' and make 
successful change happen." --Ken Blanchard, coauthor, The One Minute Manager "Collaborative Change is destined 
to become a classic, and Gelinas and James have set extraordinarily high standards of practice for all those who accept 
the challenge of leading change. I heartily recommAnd it."Systems --Jim Kouzes, coauthor, The Leadership Challenge 
and The Leadership Practices Inventory (LPI); chairman, Tom Peters Group/Learning "The authors' vast experience is 
shown in the clear organization of their framework, and in the practical and comprehensive way they present each 
element of their model. Their work leads the change leaders in the effort to lead organizations in change." --Dennis 
Jaffe and Cynthia Scott, authors, Rekindling CommitmentFrom the Inside FlapRoll up your sleeves and make change 
happen! Mary V. Gelinas and Roger G. James Collaborative Change Improving Organizational Performance FREE 
diskette includes customizable job aids! Collaborative Change shows you what you need to do in order to launch 
effective, successful performance improvement initiatives. The authors draw on their forty years of combined 
experience in the field. You'll learn how to: Build a strong foundation for change with leadersApply best practices for 
changing organizationsDecide what areas of an organization are ripe for changeInvolve key stakeholders in the change 
processContract with internal and external clients Implement change? and much more!Integrating models, theories, 
and practices in a way that is uniquely useful to leaders and practitioners, Gelinas and James have created a modern 
classic!"Collaborative Change is a must-read for anyone working within organizations to make them more viable and 
effective. This book is practical and inspiring. It will give you everything you need to 'roll up your sleeves' and make 
successful change happen."mdash;Ken Blanchard, coauthor, The One Minute Manager"Collaborative Change is 
destined to become a classic, and Gelinas and James have set extraordinarily high standards of practice for all those 
who accept the challenge of leading change. I heartily recommAnd it."mdash;Jim Kouzes, coauthor, The Leadership 
Challenge and The Leadership Practices Inventory (LPI); chairman, Tom Peters Group/Learning Systems"Nowhere 
else will you find a more comprehensive book that tangibly outlines how organizations can foster and implement 
collaborative and cooperative changes quickly and effectively."mdash;Angeles Arrien, cultural anthropologist; author, 
The Four-Fold Way and Signs of Life"The authors' vast experience is shown in the clear organization of their 
framework, and in the practical and comprehensive way they present each element of their model. Their work leads 
theFrom the Back CoverRoll up your sleeves and make change happen! Mary V. Gelinas and Roger G. James 
Collaborative Change Improving Organizational Performance FREE diskette includes customizable job aids! 
Collaborative Change shows you what you need to do in order to launch effective, successful performance 
improvement initiatives. The authors draw on their forty years of combined experience in the field. You'll learn how 
to: Build a strong foundation for change with leaders Apply best practices for changing organizations Decide what 
areas of an organization are ripe for change Involve key stakeholders in the change process Contract with internal and 
external clients Implement change?and much more! Integrating models, theories, and practices in a way that is 
uniquely useful to leaders and practitioners, Gelinas and James have created a modern classic! "Collaborative Change 
is a must-read for anyone working within organizations to make them more viable and effective. This book is practical 
and inspiring. It will give you everything you need to 'roll up your sleeves' and make successful change 
happen."mdash;Ken Blanchard, coauthor, The One Minute Manager "Collaborative Change is destined to become a 
classic, and Gelinas and James have set extraordinarily high standards of practice for all those who accept the 
challenge of leading change. I heartily recommend it."mdash;Jim Kouzes, coauthor, The Leadership Challenge and 
The Leadership Practices Inventory (LPI); chairman, Tom Peters Group/Learning Systems "Nowhere else will you 
find a more comprehensive book that tangibly outlines how organizations can foster and implement collaborative and 
cooperative changes quickly and effectively."mdash;Angeles Arrien, cultural anthropologist; author, The Four-Fold 
Way and Signs of Life "The authors' vast experience is shown in the clear organization of their framework, and in the 



practical and comprehensive way they present each element of their model. Their work leads the change leaders in the 
effort to lead organizations in change."mdash;Dennis Jaffe and Cynthia Scott, authors, Rekindling Commitment 
"Collaborative Change is comprehensive, integrated, user-friendly, and pragmatically effective in bringing about 
lasting and successful hard business results."mdash;William M. Shine, senior partner, Kurt Salmon Associates You get 
a wealth of forms, figures, agendas, and job aids that foster fast implementation. The binder format facilitates 
photocopying and easy fieldwork, and the enclosed diskette contains all the forms in readily customizable Word 
format. Grab this guide and make change happen! Visit the authors at www.gelinasjames.com! 


