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Eric G. Flamholtz, Yvonne Randle: Changing the Game: Organizational Transfor mations of the First, Second,
and Third Kinds before purchasing it in order to gage whether or not it would be worth my time, and all praised
Changing the Game: Organizationa Transformations of the First, Second, and Third Kinds:

6 of 6 people found the following review helpful. "Business is a game without an end".By Turgay BUGDACIGIL"In
its broadest sense, a game involves procedures or strategies for gaining certain ends. The game of businessisto use
resources (people, money, ideas, equipment, and tools) to gain certain ends desired by the organization. For a
corporation, the objectives of the game are to increase profitability and shareholder value...Whether it is recognized or
not, all organizations operate under a 'game plan'. The 'organizational game plan' consists of the basic concept of the
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game being played as well as the fundamental strategy for playing the game...No matter what game an organization
choosesto play or how it chooses to play it, there are certain periods in an organization's life when 'the game' (either
the game itself or how it is played) needs to be changed. This occurs when there have been major changesin the
economic environment, or some kind of revolution in technology or the nature of competition. It can also happen
simply as the result of significant, rapid organizational growth...As used in this book, the phrase, ‘changing the game'
has a dual meaning. First, it refers to changes in the game being played by an organization. This involves changesin
the business an organization is actually in. In addition, the phrase a so refers to changes in the way the game is being
played (i.e., how afirm operates). Both are major aspects of a business and both can require major transformations,
either at different points or even at the same time. These transformations are the focus of this book and define what we
mean by 'changing the game'...During the past few years, there has been increasing use of the terms ‘transformation’
and ‘change’ in business literature. Some people unfortunatelly use these terms synonymously. That is not the way we
will use these terms in this book...Our focus in Changing the Game is on transformation rather than merely
incremental changes' (pp.4-9).1n this context, Eric G. Flamholtz and Y vonne Randle:* describe 'pure’ types of
transformations, including what they have termed Transformations of the First, Second, and Third Kinds:1.
Entrepreneurial transformations to professional management including the special case of family business
transformations - First Kind (more detailed discussion and examples of this kind see Chapter 3).2. Revitalization
transformations of established companies - Second Kind (more detailed discussion and examples of thiskind see
Chapter 4).3. Business vision transformations - Third Kind (more detailed discussion and examples of this kind see
Chapters 5-6).and note that actual organizations sometimes engage in compound transformations, consisting of more
than one type of transformation simultaneously.* present a framework that managers can use to understand and plan
what must be done to build an organization with a high probability of long-term success, and examine four critical
factors that influence the design of a successful business enterprise: 1. The 'business concept' that defines the business a
company isin.2. Six key 'building blocks' of organizational success.3. The 'size' of the enterprise.4. The ‘environment’
(markets, competition, and trends) in which the enterprise will exist.* focus on the strategic transformational planning
process in order to provide atool for assisting in the process of managing transformations.* examine how to design an
organizational structure that will support afirm's transformation.* examine the issues involved in transforming an
organization's structure after a strategic transformational plan has been developed, and show that the choice of the
form of organization to help implement atransformational plan isastrategic issue in itself.* focus on the behavioral
aspects of organizational transformations, and describe the important role leadership plays in not only helping to
transform the behavior of individuals within an organization, but in changing the overall game that the organization is
playing.* discuss two additional, powerful tools -performance management systems and corporate culture
management- that can be used to transform the behavior of al employees within an organization.* present ten key
lessons for Managing Transformations and Changing the Game.Finally, they argue that "unlike chess and the NCAA
basketball tournament, business is a game without an end. There is no national championship tournament for business.
The game goes on and on. In a sense, a basketball program is like abusiness. A given team may win a championship
one year, but there is always the next year and the next and the next, just as in business. As soon as one profitable year
is completed, the next emerges. There is, however, one constant in the business game year after year: the need to
understand the process of managing organizational transformations. Accordingly, the final lesson is: adapt and
increase the probability of future success; or remain fixed in the existing paradigm and risk failure. The gameisthere
for the taking".l highly recommend.1 of 1 people found the following review helpful. Excellent Book!By Cheryl
CarruthThis book is extremely useful for general managers. It has had a profound impact on the way | think about
organizations. As authors, Flamholtz and Randle are clear, logical, and practical. As professors, their years of
experience as successful strategy consultants translated into one of the best classes | have taken during my MBA
years. | highly recommend this book, and will buy it for my friends who are passionate about management.1 of 2
people found the following review helpful. This the book for managing the business!By Gianluigi
Corsetti(corseg@geocities.com)lt is one of the best books that | never read in my life. Well structured, clear, direct to
the point. It isthe perfect book if you are looking for frames in order to analyze your business. | strongly suggest to all
the MBAs.

How do companies like Microsoft and Wal-Mart rise to the top of their industries and dominate year after year, while
others like People Express and LA Gear burn out after promising starts? In Changing the Game, Eric Flamholtz and

Y vonne Randle, two leading management consultants, reveal that the key to success liesin how you transform your
organization.Virtually all organizations face critical transition pointsin their life cycle, when they must change how
they play the game, or perish. Flamholtz and Randle focus here on three critical moments: the move from
entrepreneurial to professional management, when a firm reaches a stage of growth where it can no longer operatein
an informal, unstructured way; the revitalization of an established business that islosing ground to competitors; and a
radical change in a business vision. The authors show, for instance, how American Century Investors made the
transformation from a $50 million entrepreneurship to a professionally managed company with a market value of $2



billion; how IBM, one of the great American corporations, was forced by the proliferation of PCsin the 1980s to
overhaul its business to survive; and how Starbucks Coffee, originally a Seattle coffee-bean store, was inspired by
Milans romantic coffee barsto recreate itself and transformed an entire industry. The book concludes with alook at
how one company--Bell Carter Olive Company--pulled together all the concepts and tools presented in the book and
successfully changed the game.Changing the Game provides a comprehensive framework and a set of tools for the
strategic management of organizational transformation. It will help managers meet the challenges of an increasingly
competitive business environment.

"In our dynamic world, every organization has to face the reality that it is either going to change the game or be
changed by the game. Eric Flamholtz and Y vonne Randle have helped PowerBar do the former and I'm excited to see
their tools available to everyone through this book."--Brian Maxwell, CEO, PowerBar Inc."A clear, crisp guide to
achieving the level of transformation necessary to become or remain a market leader. Flamholtz combines the need for
strategic focus, alignment, discipline and entrepreneurial energy at the enterprise level in avery special way. | believe
that heis on to something very powerful. Dealing with change will be with us forever."--J.M. Nugent, Worldwide
President and CEO, Neutrogena CorporationAbout the AuthorEric G. Flamholtz is Professor of Management at the
UCLA Anderson Graduate School of Management. He is President, and Y vonne Randleis Vice President, of
ManagementSystems Consulting Corporation, which has assisted organizations from entrepreneurships to Fortune 500
companies. They livein Los Angeles, Cdifornia.



