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Change in Organizations (J-B US non-Franchise Leadership): 

0 of 0 people found the following review helpful. but not for practitioners who don't like profound thinkingBy 
Customerdeep, profound and intensive. It's definitely appropriate for thoughtful practitioners, but not for practitioners 
who don't like profound thinking.7 of 10 people found the following review helpful. Gets to the heart of the matterBy 
A CustomerThis excellent text on change management focuses on the role that human nature and psychology play in 
management, and offers wise advice on how to implement significant change, such as in the transition from a project 
management based organization to a TQM or balanced scorecard (continuous) management process, or to support 
business process improvements or reengineering. It is optimistic and helpful -- and short enough to give to your senior 
managers. Get several copies and pass around; this is a low-cost/low-risk way to get change management started in 
your organization.2 of 2 people found the following review helpful. Some Good Stuff if Your Patience is Strong 
EnoughBy KugAs a student of change and one who writes and consults on the subject I found this pretty academic and 
full of theory. These folks get connected at the top of companies and then feedback to everyone what they observe 
from the mountaintop. What they dont seem to consider is whats happening along the way up - since they fly with the 
executives. There are a few scraps in here if you have time to find them. Average at best.

Reveals the strategies and leadership behaviors required to manage and integrate fundamental change. Uses illustrative 
examples of CEOs who have successfully led radical rethinking of purpose and priorities, vision, and the very 
structure and functions of the organization itself.

"The indispensable leadership handbook for men and women who must manage the massive change, complexity, and 
opportunity that mark our time." --Frances Hesselbein, president and CEO, The Peter Drucker Foundation "This new 
book helps us see that fundamental change is both personal and relentlessly systemic, or it is nothing at all." --Peter 
Senge, author of The Fifth DisciplineFrom the Inside FlapReveals the strategies and leadership behaviors required to 
manage and integrate fundamental change. Uses illustrative examples of CEOs who have successfully led radical 
rethinking of purpose and priorities, vision, and the very structure and functions of the organization itself.From the 
Back CoverThis practical change manual reveals the strategies and leadership behaviors required to manage and 
integrate fundamental change, using illustrative examples of CEOs who have successfully led radical rethinking of 
purpose and priorities, vision, and the very structure and functions of the organization itself. "The indispensable 
leadership handbook for men and women who must manage the massive change, complexity, and opportunity that 
mark our time."mdash;Frances Hesselbein, president and CEO, The Peter Drucker Foundation 


