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N. Kinley, S. Ben-Hur : Changing Employee Behavior: A Practical Guide for Managers  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Changing Employee Behavior: A Practical 
Guide for Managers: 

0 of 0 people found the following review helpful. Five StarsBy KundeVery practical and complete aaproach and 
book3 of 3 people found the following review helpful. A Valuable Guide for Changing or Motivating Almost 
Anyone's BehaviorBy Brad BennettThis is quite a useful, impressive book. What the authors have done, with great 

http://f3db.com/pub/links.php?id=B00TXT91RM


clarity, is to collate and present a well-organized array of effective approaches to improving employee motivation. 
They also have managed to integrate into these approaches specific practical examples, ways to tailor the approaches 
to individual personality and work styles, and (most importantly from my perspective) how and when to intervene. 
This last quality so often is lacking in books of this sort - giving advice and direction but without the necessary vehicle 
and timing with which to deliver the intervention effectively. I applaud the authors for this wise approach to presenting 
their material.I expect that everyone in the role of managing or supervising others will find this book helpful, in 
developing and tailoring approaches to promoting motivation and change in the individuals they manage. I highly 
recommend that it be kept on hand for ready reference.

An important part of every manager's job is changing people's behavior: to improve someone's performance, get them 
to better manage relationships with colleagues, or to stop them doing something. Yet, despite the fact that changing 
people's behavior is such an important skill for managers, too many are unsure how to actually go about it.This book 
reveals the simple, but powerful techniques for changing behavior that experts from a range of disciplines have been 
using for years, making them available to all managers in a single and comprehensive toolkit for change that managers 
can use to drive and improve the performance of their staff. Based on research conducted for this book, it introduces 
practical techniques drawn from the fields of psychology, psychotherapy, and behavioral economics, and show how 
they can be applied to address some of the most common, every-day challenges that managers face. #changingpeople

'With their terrific MAPS model, the authors offer insights, tools, techniques, examples, and assessments that will help 
any leader to change employee behavior. Rapid change has become the new normal, and this book is a tremendous 
asset for leaders who want to become architects of change in the 21st century. Congratulations to the authors for 
writing this masterpiece.' -Nick van Dam, PhD, Global Chief Learning Officer, McKinsey Company 'An invaluable 
primer and compelling resource on change and behavior for managers, HR professionals, and leaders everywhere.' -
Jonathan Donner, VP Global Learning and Capability Development, Unilever plc 'This is not just another book about 
change management; it is about human beings and how and why they change, and is packed with great tools and 
insights for creating the right context to lead sustainable change in both business and day-to-day life.' -Fausto 
Palumbo, VP Head of Corporate Training Learning, Nestleacute; 'Elegantly combines theory with practice and packed 
full of tools that managers can experiment with.' -Kim Lafferty, Vice President Global Leadership Development, 
GlaxoSmithKline 'This book tells us how to change behavior without swapping existing employees for new ones.' -
Abhijit Bhaduri, Chief Learning Officer, WiproAbout the AuthorNik Kinley is a Director and Head of Talent Strategy 
for the global Talent Management consultancy YSC. Prior to YSC Nik was the Global Head of Assessment for the BP 
Group, and prior to that, Head of Learning for Barclays GRBF. He has specialized in the fields ofnbsp;assessment and 
behavior change for nearly twenty five years, and in this time has worked with CEOs, factory-floor workers, life-
sentence prisoners, government officials and children.Shlomo Ben-Hur is an organizational psychologist and Professor 
of Leadership and Organizational Behavior at the IMD business school in Switzerland. He has more than 20 years of 
corporate experience in senior executive positions including Vice President of Leadership Development and Learning 
for the BP Group, and Chief Learning Officer for DaimlerChrysler Services. 


