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Martin Orridge : Change L eader ship: Developing a Change-Adept Organization before purchasing it in order to
gage whether or not it would be worth my time, and all praised Change L eadership: Devel oping a Change-Adept
Organization:

1 of 1 people found the following review helpful. Wrong headingBy Serdar Y urdakul This book is "very expensive"
regarding it's content. | can call it a project management thinbook since half of the book covers basic project
management topics. Unfortunately my expectation is not met.

It isall too easy to discuss organizational change in abstraction, particularly when you are dealing with large


http://f3db.com/pub/links.php?id=B0091Q6ORC

corporations with wide product ranges across global markets. But somewhere within these structures there are people,
and it is often the human aspects of change that are the most difficult to manage.Martin Orridge's guide explores these
aspects and explains how we, as leaders, can help everyone cope with change and in turn ensure our organization's
long-term survival. The main parts of Change L eadership are based on the author's research and include models,
advice and exercises for understanding and enabling personal and organizational change. To further assist you,
Chapter 3 contains 75 actions and activities to sustain transformation in your organization.Successful organizational
change al so requires discipline and the application of good management techniques. Good planning, checking on
progress and capturing the learning are key to introducing successful change and devel oping an organization's
capabilities, therefore Chapter 4 will assist the change leader to appreciate the main aspects of managing successful
change projects. This concise guide is an engaging but rigorous read for change leaders. Whether thisis your primary
role or whether you need to reflect on and manage the human factors of a business project for which you are
responsible, Change L eadership will help you better understand the nature of change and, in doing so, develop a
Change-Adept organization.

"Thisis asuccinct guide for anyone managing, or involved in, organisational change. By focusing on the management
of human factors, Change Leadership will help you to better understand the nature of change and, in doing so, help to
develop a change-adept company.' Robert Thompson Quality WorldAbout the AuthorMartin Orridge specialized in
innovation and change consultancy including the design and delivery of tools, techniques and learning events. He was
the author of a number of training books including 75 Waysto Liven Up Y our Training; Another 75 Waysto Liven
Up Your Training and How to Deliver Training.



