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1 of 1 people found the following review helpful. The forgotten sciences of procurement!!By Jason WaltersThisis an
excellent book on the subject of Category Management within Procurement (Purchasing) and many of the wider issues
of procurement! Any procurement organisation that wants to self-improve can make use of it and CEOs,CFOs,
Managers and Departmental Heads all need to understand that procurement is something complex and much more than
just atransactional "black-box" that will manage itself. The author, Jonathon O'Brien, is clearly someone capable and
experienced in modern procurement techniques.It covers the real activities of Category Management very thoroughly
to the point that one could take this book and using it and just common business knowledge, plan a project for amajor
improvement in procurement (aka purchasing). It also makes very clear that major procurement change needs
executive understanding and endorsement. Case studies, diagrams and examples are plentiful and of good quality and
will definitely help educate those who have not yet understood category management or the strategic issues of
procurement.Government and Not for Profit organisations can aso learn the important value-for-money lessons from
this book. It is often the case that they have the most at stake and don't realise it. The world islittered with the physical
and political outcomes of poor procurement decisions made by government agencies, NFPs and Aid Agencies -
primarily due to inadequate attention to procurement process. Many of these are in the multi-million or even multi-
billion dollar realm and some may even be recurring. One hardly even needs research these, they are in global news
items regularly. While this book will not solve for all of them it will put an operational Procurement organisation "on
track" so that there are not repeated events.If you have management responsibility and a sense of fiduciary diligence
yet don't know how your procurement organisation(s) operate; or you have no measure of performance for the
"Procurement Function” then you need to do some serious work. Get this book and find out if they (procurement)
know any of the techniquesthat arein it. At this point, many organisations would try to engage a Management
Consulting firm to help them. My adviceisto please resist thisidea at this point, there may be need for additional
resources at alater point. In my experience it is essential to become a skilled and informed buyer, before you try to
buy consulting services. Thisis one procurement category that requires much skill and experience to handle yet it is
regularly procured to "get around" some management problem or "internal political issue".NB This paragraph is my
opinion based on experience and to my knowledge is not an opinion made by the author.The book will help you
become "procurement wise" and thence change your organisations procurement for the better. Once informed, you
might well discover that the procurement organisation contains a group of decicated professionals that genuinely want
to help but have been "roadblocked" or "side-stepped” by others. Thisis not uncommon and thisis another place the
authors experience shows, there are techniques to help an implementer of change deal with resistance to change or
better, reduce or eliminateit.There are real opponents to procurement change, both internal and external. Many
suppliers (and supplier groups) do not want informed or skilled buyers who may ask detailed and probing questions
before they buy. This book will help you define the correct proceses and questions and set them up in such away that
good procurement results will flow (if they are available) irrespective of the market sector in which you must procure.
It will help you take the battle to the market. Combine this book with Procurement, Principles Management (10th
Edition) and you pretty much can cover all the current procurement related issues quite thoroughly.If | were going to a
"procurement naive" organisation, thiswould be my first choice book to inform, educate and initiate procurement
change.0 of 0 people found the following review helpful. Understanding the cost constituent helps you understand the
market and makes you a better negotiator during purchasingBy Bright Amadivery educating. It changed my perception
on Total Cost of procurement. It pointed me to individual cost constituent.Understanding the cost constituent helps
you understand the market and makes you a better negotiator during purchasing.3 of 3 people found the following
review helpful. Category Management DemystifiedBy ErikPurchasing israrely an exciting topic yet in Category
Management in Purchasing Jonathan manages to interest the reader with an engaging style and a compelling review of
the progress made at GSK. Thisis not abook for the academic - it iswritten by a skilled practitioner in terms that all
practitioners will understand. The tools are amix of old and trusted (Kraljik, team tools, etc) and new - Day One and
Supplier Preferencing. What is different in Jonathan's covering of the ‘old and trusted' is the context he establishes for
each of the tools within the overarching Category Management process.| sum up the value of the book quite smply - it
isrequired reading for anyone who wants to understand Category Management at the highest level. It isan invauable
addition to the professional literature.

Category Management is a technique used to understand markets, analyse spend and make purchasing decisions which
save money. It is about a pathway from accepting mediocre goods and services at high cost, to effective supply
management which deliversreal value. By altering how goods are categorised and supplied it helps shift sourcing from
being an error-prone transaction to creating value for the business.Using case studies and practical examples the book
provides a clear definition and understanding of category management. The author presents a step by step process for
its implementation and use, which companies can readily apply in line with their overall business strategy. This
practical toolkit will allow readers to analyse complex sourcing situations quickly and clearly and develop innovative
and creative proposals for sourcing.



""[Clomprehensive.nbsp; If your organisation has decided category management is worth considering then thisisa
must-read."" - SupplyManagement.com



