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LouisCarter, Best Practice I nstitute : Best Practicesin Leadership Development and Organization Change:
How the Best Companies Ensure M eaningful Change and Sustainable L eader ship (J-B US non-Franchise

L eadership) before purchasing it in order to gage whether or not it would be worth my time, and all praised Best
Practicesin Leadership Development and Organization Change: How the Best Companies Ensure Meaningful Change
and Sustainable Leadership (J-B US non-Franchise L eadership):

0 of 0 people found the following review helpful. Five StarsBy AMB3This book is huge but has alot of great
information. :)15 of 15 people found the following review helpful. A Step-by-Step System To Organization and HR
DevelopmentBy Turgay BUGDACIGIL"In September 2003, Lou Carter's Best Practices Institute performed a
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research study on trends and practices in leadership development and organization change. BPI asked organizationsin
arange of industries, sizes, and positions in the business cycle to identify their top methods of achieving strategic
change and objectives. The study found that there is a strong demand, in particular, in the following areas of leadership
development and organization change (leadership devel opment, performance management, organization development
and change, innovation and service enhancement, and coaching). Louis Carter, David Ulrich, and Marshall Goldsmith
(editors) say that our continual research in the area of best practices in |eadership development and change strongly
support the assumptions and organizational case studies that we profile within this book (from Introduction)."Louis
Carter et a. write that “'this book contains step-by-step approaches, toals, instruments, models, and practices for
implementing the entire process of leadership development and change. The components of this book can be
practically leveraged within your work environment to enable a leadership development or change initiative. The
exhibits, forms, and instruments at the back of each chapter may be used within the classroom or by your organization
development team or learners."In this context, BSI defines a six-phase system to leadership and organization change,
which may be seen in most of the case studiesin this book. The phases and case studies are listed below:|-
PHASES:(1). Business Diagnosis, (2). Assessment, (3). Program Design, (4). Implementation, (5). On-the-Job
Support, (6). Evaluation.ll- CASES:(1). Agilent Technologies. Inc. - Electronics with 36,000 employees. (2).

Corning - Communications with 23,300 employees. (3). Delnor Hospital - Health care with 1,382 employees. (4).
Emmis Communications - Mediawith 3,080 employees. (5). First Consulting Group - Business services with 1,775
employees. (6). GE Capital - Finance with 315,000+ employees. (7). Hewlett-Packard - Computer hardware with
141,000 employees. (8). Honeywell Aerospace - Technology and manufacturing with 100,000+ employees. (9). Intel -
Manufacturing, electronics with 78,700 employees. (10). Lockheed Martin - Aerospace and defense with 125,000
employees. (11). Mattel - Consumer products with 25,000 employees. (12). McDonald's Corporation - Leisure,
restaurants with 413,000 employees. (13). MIT - Education with 9,400 employees. (14). Motorola -
Telecommunications with 97,000 employees. (15). Praxair - Chemicals with 25,010 employees. (16). St. Luke's
Hospital and Health Network - Health care with 5,500 employees. (17). StorageTek - Computer hardware with 7,100
employees. (18). Windber Medical Center - Health care with 427 employees.Finally, as Louis Carter et al. say,
““athough each organization differs with respect to area of expertise, amount of yearly revenues, and types of
initiatives undertaken, each shares a similar goal of creating more successful and results-oriented organizations by way
of organizational change and |eadership development.”l highly recommend this handbook to all leaders who want to
achieve organization change and |eadership development.9 of 10 people found the following review helpful. Towards
Benchmarking Best Practicesin Change ManagementBy Debi Singh SainiL eading the change in the contemporary
business environment, which is surcharged with chaotic competition, is becoming a serious challenge for business as
well as socia organizations. In this scenario, Best Practices in Leadership Development and Organizational Changeis
asignificant contribution towards designing change efforts in variegated situations. The casesin it areillustrations of
strategies, structures and processes of |eading change management by some of the best performing global
organizations. David Norton of the Balanced Score Card fame had rightly pointed out that "managing strategy is, in
essence, managing change." The best practice cases mapped in the book tell us how this has actually happened in some
of the most successful global organizations. These narrations and analyses tell the reader the tools and methods used in
leading the change processes and help her get the answers to several intriguing questions: why some leaders are able to
use these tools to change more dramatically; how successful |eaders conceive new ideas, engineer consensus on their
adoption and internalize them throughout the length and breadth of the organization; the constant pull and trade-off
between short-term and long-term viewpoints eventually leading to a strong management process; how visionary
leaders took big and decisive moves; how sense of urgency could be nurtured among individuals and teams; how
change management processes could be linked with quantifiable business results; what are the critical success and
failure factorsin change efforts; how vision is created and communicated to give clear mandates to people; how
resistance to change is overcome in short- and the long term; and thus how change culture gets internalized to become
away of organizational life? In sum, the best practice cases remind us that the key to effective leadership isto stay
focused on change, making all othersin the organization do the same, and eventually create excitement to remain
committed to change. This book isauseful new resource for thought and action leaders in devel oping competitive
position in today's changing business environment. It maps the emerging paradigm of leadership development for
managing change. It helps the reader designing and implementing change initiatives and evaluating their effectiveness.
The book will be seen as a professional guide towards discovering winning and successful business strategies.
Corporate leaders, CEOs, boards of directors and change masters, trainers, organizational development (OD) designers
and project leaders have useful lessons to learn from these best practices. The case studies themselves show that each
organization is distinct in adopting their change path, processes and methods. Y et they underscore that all
organizations had constant willingness to learn. Some of the other commonalities among them included: collaboration,
humility, ethical working, innovation, regard for people expectation and psyche, and passion for change.
Organizations across the globe will learn important how-to |essons about the contexts in which these virtues were
demonstrated and how specific measurable results were realized through leading the change effort.Dr. Debi S.
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In thisimportant book, successful organizationsmdash;including well-known companies such as Agilent
Technologies, Corning, GE Capital, Hewlett Packard, Honeywell Aerospace, Lockheed Martin, MIT, Motorola, and
Praxairmdash;share their most effective approaches, tools, and specific methods for leadership development and
organizational change. These exemplary organizations serve as models for |eadership devel opment and organizational
change because they Commit to organizational objectives and culture Transform behaviors, cultures, and perceptions
Implement competency or organization effectiveness models Exhibit strong top management leadership support and
passion

"The editors did a great job finding, structuring, and presenting an excellent array of case studies. Their collection is
guaranteed to teach those new to the field, as well as those | squo;whorsquo;ve been around the block." --Beverly
Kaye, CEO and founder, Career Systems International, author, Up Is Not the Only Way, and coauthor, Love [squo;Em
or Lose Isquo;Em "The definitive how-to manual for implementing organization change based on some of the best
ideas out there in a variety of industries." --Susan B. Frampton, president, Planetree "Irsquo;ve been waiting for this
book. Itrsquo;s the single best guide to best practices of leadership development.” --Warren Bennis, Distinguished
Professor of Management, University of Southern California, and author, On Becoming a L eader and Geeks and
Geezers "Finally, the organizationrsgquo;s bottom line and the individualrsquo;s well being . . .now thatrsguo;s new
and important for the new economy. Open this Best Practices book to any page and you can start implementing the
practical and caring approaches, getting results while staying balanced.” --Dan Bishop, executive director,
HeartMuseum.org "As a professional and graduate student (EMBA, 2004), | found the cases in the book to be very
useful in relating theoretical concepts to the real world. Anyone interested in furthering a companyrsquo;s success
should read this book!" --Kishen Kavikondala, Tower Automotive "This book is avirtual encyclopedia of practical
case studies, tools, and insights on how top companies achieve lasting results-driven |eadership development and
organizational change. Itrsquo;swell organized for quick reference and also well researched for in-depth study.” --
Donna B. McNamara, vice president, Global Education and Training, Colgate-Palmolive CompanyFrom the Inside
FlapBest Practicesin Leadership Development and Organization Change offers a practical resource for organizations
that must become more effective, productive, and profitable in an increasingly challenging economy. Based on an
extensive research study performed by the Best Practices Institute, this book draws on the findings from eighteen of
the worldrsgquo;s best organizations which have used |eadership development and organizational change program
design and devel opment to achieve their strategic business objectives. In this important book, successful
organizationsmdash;including well-known companies such as Agilent Technologies, Corning, GE Capital, Hewlett
Packard, Honeywell Aerospace, Lockheed Martin, MIT, Motorola, and Praxairmdash;share their most effective
approaches, tools, and specific methods for leadership development and organizational change. These exemplary
organizations serve as models for leadership development and organizational change because they Commit to
organizational objectives and culture Transform behaviors, cultures, and perceptions Implement competency or
organization effectiveness models Exhibit strong top management leadership support and passion Best Practicesin

L eadership Development and Organization Change includes innovative practices in areas such as product
development, work team devel opment, return on investment cal culations, implementation of continuous assessment
and evaluation metrics, self-expression workshops, integration of the whole system, and practical uses of post-
modernism and Eastern philosophy to build consensus.nbsp; In addition, the book outlines a step-by-step, six-phase
systemmdash;Business diagnosis, Assessment, Program design, |mplementation, On-the-job support, and
Evaluationmdash;that is designed to bring about relevant and sustainable organizational change.From the Back
CoverEdited by leadership and organization experts and best-selling authors Louis Carter, David Ulrich, and Marshall
Goldsmith, Best Practicesin Leadership Development and Organization Change contains a wide-variety of forms,
instruments, case studies, research, methods, and guides that can be used for implementing effective programs within
any type of organization. Based on research from the Best Practices Institute, the book offers best practices from
eighteen of the worldrsquo;s best organizationsfrac34;Agilent Technologies, Corning, Delnor Hospital, Emmis
Communications, First Consulting Group, GE Capital, Hewlett Packard, Honeywell Aerospace, Intel, Lockheed
Martin, Mattel, McDonalds, MIT, Motorola, Praxair, St. Lukersgquo;s Hospital and Health Network, StorageTek, and
Windber Medical Center.



