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David O'Sullivan, Lawrence Dooley : Applying Innovation before purchasing it in order to gage whether or not it
would be worth my time, and all praised Applying Innovation:

0 of 0 people found the following review helpful. Thorough and BalancedBy Bryan PughThe book presents avery
thorough coverage of the ideas and theories in the world and does an amazing job of creating common-sense unified
synthesis of the variousideas.O of 0 people found the following review helpful. InnovationBy DebBook explores
different innovation techniques and provide great examples to explain its content. Examples provide a clear
understanding of each topic and provide the reader useful correlationsO of O people found the following review
helpful. | like itBy Matrinlt is an excellent book.It is very easy to read and comprehensive.l likeit, | recommend this
book.

A step-by-step approach to applying high-impact innovation principles in any organizationlnnovation is an important


http://f3db.com/pub/links.php?id=B00PBK1F08

force in creating and sustaining organizational growth. Effective innovation can mean the difference between leading
with a particular product, process, or servicemdash;and simply following the pack. Innovation transforms mediocre
companies into world leaders and ordinary organizations into stimulating environments for employees.Applying
Innovation combines the key ingredients from areas including innovation management, strategic planning,
performance measurement, creativity, project portfolio management, performance appraisal, knowledge management,
and teams to offer an easily applied recipe for enterprise growth. Authors David O'Sullivan and Lawrence Dooley map
out the main concepts of the innovation process into a clear, understandabl e frameworkmdash;the innovation funnel.
Unlike other texts for this course, Applying Innovation goes beyond methodol ogies and checklists to offer an
invaluable step-by-step approach to actually applying high-impact innovation in any organization using a knowledge
management systems, whether for a boutique firm or one comprised of thousands of individuals. Key Features:Adopts
apractical approach to overseeing innovation that focuses on useful tools and techniques rather than on theory and
methodol ogiesOffers student activities within the text for immediate application of key concepts, reinforcing retention
and comprehensionTeaches students to build and apply effective innovation management systems for any organization
successfully, regardless of the firm's size or structure Intended Audience:Applying Innovation is designed for
undergraduate and graduate courses such as Innovation Management, Project Management, Strategic Planning, and
Performance Management in fields of business, science, and engineering. This book appeals to instructors who want to
reduce the "chalk and talk" and increase the hands-on practicality of their courses in innovation management.

About the AuthorLawrence Dooley is a college lecturer in Enterprise and Innovation at the Department of
Management and Marketing, University College Cork, Ireland. Prior to joining U.C.C., he was based at the Centre for
Enterprise Management in the University of Dundee, Scotland. His research interests focus on the management of
organizational innovation and related issues of inter-enterprise collaboration and university-industry knowledge
exchange. He has published widely over recent yearsin international peer reviewed journals and actively liaises with
industry.



